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Abstract. The essence of the research is the cognitive and decision-making values of the result analysis and
praxeological operational activity of the enterprise in a short period of time. The aim of the research is to indicate
the role and importance of the above-mentioned decision-making instruments in the context of the dynamics of
economic activity and quick feedback from the market.

The subject of the considerations presented in the article is to present the role and importance of a short-
term analysis of the resulting operational and praxeological activity of an enterprise (on the example of
Przedsiebiorstwo Gospodarki Komunalnej w Sremie Spétka z o. 0.).

The essence of the considerations is contained in the specific solutions presented in the article in the field
of controlling and indications of possible corrective and remedial actions, etc., e.g. the financial situation of
the examined enterprise. Based on the results of the research, it can be concluded that the short-term financial
analysis plays an important role in assessing the functioning of this type of companies. It is also an important
instrument for optimizing activities and processes within the package of instruments, including those in the field
of management engineering.
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AHoTtauif. CyTb JOCTPKeHHs HOMATa€ B OOIPYHTYBaHHI 3HAYyLIOCTi aHaIi3y pesyIbTaTiB i MpaKTUYHOI
OIEePaLIiIIHOIL AiA/IbHOCTI IMiIIIPMEMCTBA B IIi3HAHHI Ta YIPaBIiHCHKMX PIllIEHHAX IIPOTATOM KOPOTKOCTPOKOBUX
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4JacoBMX IepiofiB. MeTow0 [OCHiI>KeHHsA € BU3HAYEHHS pOJi Ta 3HAYEHH:A BHUIIE3a3HAYeHMX iHCTPYMEHTIB
YXBaJIeHHsI pillleHb Y KOHTEKCTi AMHAMIiKM €KOHOMIYHOI AiAbHOCTI Ta IIBU/IKOTO 3BOPOTHOTO 3B’ 13K 3 PUHKOM.

JIInd KOXXHOTO MifNpUMEMIA BaXNIMBI 3HaYeHHA ILIONO peajisoBaHOi MPOAYKIii, MOCTYT, BK/IaJeHOTo
OCHOBHOTO Ta OOOpPOTHOrO KalliTaly, HOXOMiB, BUTpaT, BJIOBMX i UMCTUX pe3y/brariB. BuiiesasHaueHa
inopmanig € cyTHICTIO Ta OCHOBOIO /I BUMIPIOBaHHA pPe3y/IbTaTUBHOCTI Ta eeKTUBHOCTI KOMepIiitHOI
RisSIBHOCTI MIAIPUEMCTB i B TOI JKe Yac BOHM BU3HAYAIOTh CTAH IXHBOTO ITOTOYHOTO Ta MailOy THHOTO CTAHY Ha
PMHKY. Ines po3BUTKy eKOHOMIYHIUX HAyK, BK/IIOYAIOUV OIlEpaliliHy JifA/NbHICTD, 1[0 Ma€e 0COO/IVBE 3HAYCHHS
IIS TMIOTIPMEMCTBA, OPIEHTOBAHA Ha BUKOPUCTAHHS KOMIUIEKCHOTO, IIITICHOTO a60 CHCTEMHOTO Mi/IXOAIB, 110
BJMMAarae BpaxyBaHHA BCiX aCIEKTIiB JOCTIPKYBaHMX ABUIL i IPOLECiB.

[TpenmeToM [OCTiIXKEHHs, MIPECTABICHOrO y CTATTi, € OOIPYHTYBaHHA PO Ta BOK/IMBOCTI KOPOTKO-
CTPOKOBOTO aHAi3y pe3y/IbTYIOUOi OIEPATMBHOI i IpaKTUYHOI AiANMBHOCTI HmigmpueMmcTBa (Ha IpUKIafi
HifjIpreMcTBa KOMyHanbHOI BacHocTi y lpemi).

CyTb MipKyBaHb MICTUTbCA B KOHKPETHMX pillleHHAX, MIPefCTaB/IeHNX y Talysi KOHTPOIO i BKa3iBKax Ha
MO>K/IVMBI KOPUTYBa/IbHI Ta BUNPaBHI fii ToI0, HANpUKIaf GpiHAaHCOBUII CTaH FOCTIIKYBAHOTO MiAIPUEMCTBA.
Ha nipcTaBi pe3ynbTaTiB JOCTIIKEHHS MOXKHA 3pOOUTH BICHOBOK, 1110 KOPOTKOCTPOKOBUIT (piHAHCOBMIT aHAII3
Bifiirpa€ Bayk/IMBY pOJIb B OLIiHIII GYHKIIIOHYBaHH: KOMIIaHii 11boro Tuiy. Lle Takoy Bayk/IMBUIL IHCTPYMEHT 1A
ontyMisanii AisIbHOCTI Ta npoleciB y Habopi iHCTpyMeHTIB, y TOMY 4MCIi B rajysi iH)KeHepHOTro yIpaBiHHA.
KniouoBi cioBa: KOpOTKOYACHIIT pe3y/IbTaT, IPaKCceo/IOTiYHIIT aHaJIi3, ollepalliiiHa Jif/IbHICTh, epeKTUBHICTD
KOMIIaHil.

Dopmyr: 0; puc.: 5; Tabm. 2; 6i61.: 10.
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AnHoTaunA. CyTb MCCIeOBaHMA 3aKTIOYaeTCsI B OOOCHOBAaHMM 3HAYMMOCTYM aHalIM3a pe3yIbTaToB
U TIPaKTUYECKOJl OIEPALIOHHOI JIeATe/IbHOCTY MPENIPUATIA B IO3HAHNM U YIPaBICHYECKNX PEIICHNAX B
TedyeHVe KPaTKOCPOYHBIX BPEMEHHBIX NepuofoB. Llenbio vccmenoBanms ABIsAeTCA OIpefe/ieHue POl M 3Ha-
YeHMs BBIIIEYIOMAHYTHIX MHCTPYMEHTOB IPUHATHA peLIeHMI B KOHTEKCTe NMHAMUKY SKOHOMUYECKON
IeATENIbHOCT M OBICTPOIL OOPATHO CBA3U C PHIHKOM.

JJIg Ka>XIOro IpefrpyHIMATe/IA BaXHbI 3HAYCHNA IJI peaTN30BaHHON IIPONYKLUY, YCIIYT, BIIOXKEHHOTO
OCHOBHOTO 11 060POTHOTO KAIINTa/Ia, JOXOMOB, PACXO[OB, BAJIOBBIX I YNCTBIX Pe3y/IbTaTOB. BolleynoMsaHyTas
uH(OpPMALNs SB/IAETCS CYLUIHOCTBIO U OCHOBOI MU U3MEPEHUs! Pe3yIbTaTUBHOCTY U 9((eKTUBHOCTH
KOMMEPUeCKOJl AesATeIbHOCTU HPEeNIPUATUIL, U B TO >Ke BpeMsl OHM OIpEHe/SI0T COCTOSHUE UX TeKYIero
u Gy[yIIero COCTOSHNS Ha pPbIHKe. VIfies pasBUTIsI 9KOHOMIUYECKUX HAayK, BKII0Yast ONEPAIIOHHYIO [iesATeNlb-
HOCTb, MMeeT 0coboe 3HaueHue Ijsd MPeNnpUATUsA, OPUEHTUPOBAHHASA Ha JCIIONb30BaHNME KOMIIIEKCHOTO,
IIeIOCTHOTO MU CHCTEMHOTO MOJIXOJI0B, TPeOyeT yueTa BCeX acIeKTOB MCC/IeyeMbIX AB/IEHNIT I TIPOIIECCOB.

[IpenmMeToM ITpeACTaBIEHHOTO MCCIeNOBaHNA ABAETCA 0O00CHOBAHUE POIM M BaXKHOCTU KPATKOCPOYHOTO
aHa/!M3a pe3yIbTUPYIOLel ONepaTMBHOM M IPAKTUYECKON [eATeIbHOCTY IpeRnpuArusa (Ha Ipumepe
KOMMYHa/IbHOU cob6cTBeHHOCTH B IIIbpeme).

Ha ocHOBaHMU pe3y/IbTaTOB VICCIENOBAHMA MOXKHO CHEIATh BBIBOJ, YTO KPaTKOCPOYHBIN (DPUMHAHCOBBIN
aHa/IM3 MIPaeT BAKHYIO POJIb B OLleHKe (PYHKLMOHVPOBAHNA KOMIAHUI 3TOrO THUIA. JTO TAKXKe BaXKHBIN
MHCTPYMEHT JUI ONITYMU3ALVM IeATeIbHOCTY U IIPOLIeCCOB B HAOOpe MHCTPYMEHTOB, B TOM YIC/Ie B 00/IaCTH
VH>KeHepHOTO yIIPaBJIeHIA.
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KnioueBble cnoBa: KpaTKOBpeMeHHbII?I pesynbrar, npaxceonorw{ecxmﬁ[ aHa/IM3, onepanioHHasA JeATEIbHOCTD,

3¢ eKTMBHOCTD KOMIIAHMUIL.
Dopmyr: 0; puc.: 5; Tabm. 2; 6u6L.: 10.

For each entrepreneur, the values concerning sold
products, services, invested fixed and working capital,
revenues, costs and gross and net results are important.

The above-mentioned information is the essence and
basis for measuring the effectiveness and efliciency of
business activities of enterprises and at the same time they
identify the state of their current and future market situa-
tion.

According to K. Jajug [1], the idea of the development
of economic sciences, including operational activities of
particular importance for the enterprise, focused on the
result, is becoming a comprehensive, holistic or systemic
approach that requires taking into account all aspects of
the studied phenomena and processes.

The subject of the considerations presented in the ar-
ticle is to present the role and importance of a short-term
analysis of the resulting operational and praxeological ac-
tivity of an enterprise (on the example of Przedsiebiorstwo
Gospodarki Komunalnej w Sremie Spétka z o. 0.).

1. Theoretical aspect of financial and praxeological
analysis. In the opinion of T. Kaczmarek [2], the analysis
may be carried out in macroeconomic or microeconomic
terms. In macroeconomic terms, its scope includes re-
search and assessment of aggregated economic quantities.
On the other hand, the analysis from the microeconomic
perspective includes research and evaluation of the activity
of economic entities (e.g. an enterprise).

In the opinion of P. A. Samuelson and W. D. Nordhaus
[3], financial analysis is closely related to efficiency and
occupies a prominent place in contemporary economic
thought. The greatest advantage of financial analysis is the
fact that it provides reliable knowledge through the use of
optimized and mutually comparable indicators. According
to L. Bednarski [4], the content of the financial analysis is
mostly economic in the so-called monetary expression, but
also the property and capital status, general financial situ-
ation of the company and financial results from previous
periods.

Short-term analysis is closely related to the analy-
sis of time series and is one of the parts of statistics used
in economic practice. Its purpose is to obtain the possi-
bility of diagnosing and forecasting phenomena. In the
opinion of A. Sokotowska [5], the choice of the method
of time series analysis is largely determined by the unit
of time by which the phenomenon was «measured» (we
have annual, quarterly, monthly data, etc.). In the author’s
opinion, most analyzes assume that random fluctuations
are generated by a normal distribution with an average
value of 0 and a constant variance. If the components of
the series are combined by addition, then we are dealing
with an additive model, if they are combined by multi-
plication, then we have a multiplicative model. In studies

covering one financial year and no seasonal fluctuations are
sought.

Pursuant to the Accounting Act of September 29, 1994,
operating activities are understood as the basic type of ac-
tivities of the entity and other activities, not classified as
investment (investment) or financial activities. (art. 48b,
section 3, point 1). In the opinion of M. Sierpinska [6],
operating activities concern the current functioning of
the enterprise, in which the current costs incurred and
revenues obtained are recognized in the profit and loss
account. In the opinion of J. Olchowicz, — Ttaczat [7]
operating activity covers all economic events related to the
basic functioning of the entity.

T. Kotarbinski [8] equates the term praxeology with the
notion of «good work» and broadly understood efliciency,
thus showing some properties of human action oriented
towards achieving a goal. The essence of praxeology is
human action in terms of efficiency. Praxeological cogni-
tion is general in nature, it does not refer to the content or
specificity of a single action. The conditions for efficient
organization management have a historical reference and
are the result of the influence of other sciences from which
the science of management draws, and of the internal con-
ditions of the organization and its environment [9]. In the
opinion of Striker [10], studies conducted from the point
of view of praxeology should pay great attention to the per-
former (perpetrator), his features, approach, behavior, as
well as conditions shaped by dependent and independent.

Summarizing the considerations in this subchapter, the
concepts and definitions related to short-term financial
analysis in the operating activities of the enterprise were
reviewed. It can be concluded that it plays an important
role in the functioning of the organization, because it de-
velops and complements the adopted management stra-
tegy and is the basis for developing optimal decisions in
the company, which should be additionally reinforced by
the praxeological assessment.

2. Methodological aspects of scientific research. The
essence of the research is the cognitive and decision-mak-
ing values of the result analysis and praxeological opera-
tional activity of the enterprise in a short period of time.
The aim of the research is to indicate the role and impor-
tance of the above-mentioned decision-making instru-
ments in the context of the dynamics of economic activity
and quick feedback from the market.

As part of the assumed research process, the following
was used: analysis of operating revenues, operating costs
and financial result on operating activities.

Taking into account the adopted methodological as-
pects and the purpose of the research, the following
working hypothesis was formulated: «in terms of the com-
pany’s current operational activity, a short-term result
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analysis is of key importance in the decision-making pro-
cess, additionally reinforced with a praxeological assess-
ment». Such an approach will allow, on the one hand, to
demonstrate the role and importance of short-term ana-
lyzes, and, on the other hand, to verify the decisions made
from the point of view of their efficiency. In addition, an
approach in the field of management engineering will be
applied, which combines elements of economic and tech-
nical sciences and is a modern and leading domain of op-
erations research defined as management science, which
means that the practice benefits all parties.
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3. Characteristics of the enterprise. Przedsiebiorstwo
Gospodarki Komunalnej w Sremie Sp. z 0.0. is a commer-
cial law company, established on the transformation of a
state-owned enterprise on June 28, 1996. The subject of the
company’s activity is service and production activities. In
the field of: disposal and disposal of solid and liquid waste
and maintaining order and cleanliness, maintenance of
greenery, road repairs, etc.

4. Organization and implementation of the research
process.

The analysis of operating revenues is presented in Fig. I.
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Fig. 1. Changes in operating revenues in 2019, on a monthly basis
Source: Own study based on the Company’s financial statements.

Conclusions:

1. Changes in the amount of operating revenues from
January to November 2019 can be considered as acceptable
and in this case the discrepancies are insignificant except
for the month of December.

2. The upward trend above the regression line occurred
in a total of 5 months: April, May, July, August and
December.

The analysis of operating costs is illustrated in Fig. 2.
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Fig. 2. Changes in operating c

osts in 2019 on a monthly basis

Source: Own study based on the Company’s financial statements.
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Conclusions:
1. Changes in the volume of operating costs from

January to October 2019 can be considered as acceptable
and in this case the discrepancies are slight.

2. The upward trend occurred three times in total
in January, April and December and was well above the
regression line.

The analysis of changes in operating income and costs
is presented in Fig. 3.
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Fig. 3. Changes in revenues and operating costs in 2019 on a monthly basis
Source: Own study based on the Company’s financial statements.

Conclusions:

1. The monthly changes in revenues in 2019 had an upward
and downward trend. A clear increase in revenues occurred
in April, May, July and October, and in the remaining months
it was permissible except for the month of December, when
there was a significant decrease in revenues.

2. On the other hand, significant changes in operating
costs in the analyzed period occurred in February,
November and December.

The analysis of changes in the operating financial result
(gross) in 2019 is presented in Fig. 4.
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Fig. 4. Changes in the operating financial result (gross) in 2019 on a monthly basis
Source: Own study based on the Company’s financial statements.
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Conclusions:

1. The monthly changes in the operating financial result
(gross) in 2019 showed a clearly up and down trend.

2. A high decrease in the financial result (gross)
occurred in December and amounted to — PLN 562,224.
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3. The sharp drop in operating expenses was related to

the settlement of the company’s management costs.

The analysis of the dynamics of the company’s utility
result in 2019 is shown in Fig. 5.
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Fig. 5. Changes in the utility result for the company’s operations in 2019 on a monthly basis

Source: Own study.

Note: assumption — moral costs = 0.

Conclusions:

1. From the praxeological point of view, the changes
in the utility result of the company’s activity in 2019 had a
growing tendency and can be fully considered useful and
efficient. This has some justification in the social function of
the examined municipal company for the benefit of the local
community and economic entities operating in its area.

2. The downward trend in changes in the usability
of the companys operations can be observed in the
following months: January, September and very strongly
in December 2019.

3. The utility result in January (93.3) and September
(98.6) can be classified as an example of partially defective
activity.

3. The utility result obtained in December 2019 (66.0)
is an example of activities that should be considered
inoperative (total real + moral costs are higher than
revenues).

Selected applications of the results of the short-term
result (operational) and praxeological analysis in the field
of economic activity of the enterprise — decision approach
(Table 1).

Table 1

Variants of short-term result (operational) and praxeological analysis
in the scope of decision-making activities

Types of activities
No. Revenue Costs Financial result Useful result
Inside Outside
Variant 1 (+) (+) (+) (+) X
Variant 2 ) (+) ) -) X X
Variant 3 (+) () (+) (+) X
Variant 4 -) ) -) -) X X

Source: Own study.

The algorithm of solutions depending on the variant and type of activities (internal and external) is presented in

Table 2.

ISSN 2221-755X BICHUK YHIBEPCUTETY BAHKIBCbKOT CMIPABM 2020 Ne 2 (38)



[MPOBNEMM OBJ1IKY, AHANI3Y | AYOAUTY

Table 2

Catalog of selected activities as a result of short-term result (operational)

and praxeological analysis

Selected types of actions and decisions

Internal actions and decisions

External actions and decisions

Strengthening the incentive system

Operations on the financial and stock market

Benchmarking concept

Analysis and activation of the local, regional, national and global market

Lean Management concept

Expansion into domestic and foreign markets, etc.

Financial result monitoring

Shaping and stimulating market needs

Cost rationalization

Mergers and mergers of business entities

Modernization of technological processes

Promotional activities, e.g. healthy life, environmental protection, etc.

Implementation of a quality management system

Introduction of various promotion

Investment activities

Improving or strengthening the company’s image

Marketing activity

Entry, opening a new sales market

Implementation of controlling

Taking advantage of the economic situation

Introduction of a new product, service, technology

Implementation or strengthening of activities in the field of Public Relation

Price change Other

Implementation of a recovery program

Changes at the level of employment and management

Suspension, liquidation of business activities

Source: Own study.

The above-mentioned variants, as a result of a short-
term result (operational) and praxeological analysis in
the field of economic activity of the enterprise in terms of
decision-making, clearly indicate the choice of option no.
and financial ones in the form of a positive financial result.

5. Summary. The issues raised in this article concerned
the selected aspect of the functioning and assessment of
the economic activity of the enterprise. The essence of
the considerations is contained in the specific solutions

CnncoK BUKOPUCTaHOI niTepatypm

presented in the article in the field of controlling and
indications of possible corrective and remedial actions,
etc., e.g. the financial situation of the examined enterprise.
Based on the results of the research, it can be concluded
that the short-term financial analysis plays an important
role in assessing the functioning of this type of companies.
It is also an important instrument for optimizing activities
and processes within the package of instruments, including
those in the field of management engineering.
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