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AnoTtauis. [JocmipkeHo BIUIMB CTpaTeriYHNX YIIPaBIiHChKYX pillleHb Ha AiA/IbHICTD Cy6’€KTa TOCIOfapIOBaHHA.
3a3HaveHo, 110 CTPATerivHuIT yIpaBIiHChKUIT 061K — Iie iHdopMaliiiHa MATPUMKA YIIPAB/IiHHS, SIKA ITO/ISATAE
B HaJIaHHI KepiBHMKAM MifIpNeMCcTB yciei inpopmauil, moTpiOHOI /I YIpaBIiHHA Ta KOHTPOIIO PO3BUTKY
HiAIpMEMCTBA Ha KOPUCTb JIOTO BIAaCHMKIB Ta iHINMX 3aliikaBleHuX cTopiH. HarosnomeHo, mo crpareriunmii
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001K yIIpaB/IiHHA IIOBMHEH BECTVCh 3a PETeIbHO PO3POOIEHOI0 1 epeBipeHO0 MeTOMOMOTIEI0 BiJIIOBIAHO 1O
IIOCTaBJIeHOI MeTH. AKI[eHTOBaHO yBary Ha (pOpMyBaHHI CUCTeMM YIIPaB/IiHHA CY0 €KTOM IOCIOApIOBAHHS
B KOHKYPEHTHOMY cepefioBulLi. BusHaueHO ponb K iHpOpMaiilHOro MiAIPYHTA yXBaleHHA PillleHb y KOXKHO-
MY 3 IUATU B3a€EMOIIOB I3aHUX IIPOLeCiB po3po0/IeHHA cTparerii mifIpueMcTBa, a caMe: BU3HAUYeHHA Micil Ta
IIOCTAHOBKA CTPATETiYHYX IIijIell; aHasIi3 CTPaTeriYHoro IOJI0>KeHHA MiAIPUEMCTBA; GOPMY/IIOBaHHA CTpaTerii
IJIA JOCATHEHHA BM3HAYEHMX Li/Iell 1 pesynbTaTiB JisA/IbHOCTI; IepeBipKa CTpaTeriyHoro IjaHy Ha BiJIoBif-
HICTD Ta AKICTh; 3MiHa CTpATerivHOro M1aHy abo MeTOAIB itoro peamisaii. [TigkpecaeHo, 1110 ONMCAHWIT MifXix
MarDKe ITOBHICTIO IIOBTOPIOE IpoLieC po3pobieHHs cTparerii. 3a3HaueHo, 1[0 SIKICTh cTparerii mifnpueMcTaa
3aJIEXNTD Bif SKOCTI Ta 06¢Ary iHbopManil 1/1s1 yXBaneHHs pinteHs i kBasidikaril po3pobHukis crpaterii. Bin-
MideHo, 110 X04a YIpaB/IiHHs pecypcaMit BIUTMBa€e Ha GOPMY/IIOBaHHS CTparerii, BOHO He BU3HAYa€ ii KOCTI,
OCKiNbKM caMe KBasidikaliis po3poOHMKIB cTpaTeril BU3HaYae IXHIO 3aTHICTh BUKOPUCTOBYBATH 1i [/t JOCHT-
HEHH: TTI0CTAB/ICHNX IIi/elt, IK BeMKIUX, Tak i Mamux. O6TpyHTOBaHO, 1[0 pO3pobiieHa crcTeMa 06/IiKy cTpaTe-
TiYHOTO yIIpaB/IiHHA ITOBMHHA OyTH He JIMIle JOCTATHbO THYYKOIO JJIS aflalTallil 10 OCHOBHYX 3MiH, a JI MaTu
MOXX/IMBICTD 3aBYaCHO BU3HAYNTY MOK/IVBI HAC/TIJKM VX 3MiH.

KniovoBi cnosa: ynpasiHcbkmit 00K, CTpaTeriyHmii ynpasaiHcbkuit o0k, GyHKIT cTpaTerivnoro o6miky,
MeTof cTpaTerignoro o6miky, SWOT-anarnis.

®opmyrt: 0; puc.: 3; Tabm.: 1; 6i6:m.: 9.
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AHHOTauusA. VccnenoBaHo BIUAHNE yIIpaB/IeHYECKUX PEIIeHNI Ha JeATe/IbHOCTb NpenpuaTua. AKIeHTH-
POBaHO BHMMaHVe Ha (POPMMPOBAHVIM CHUCTEMbI YIPABJICHUA XO3AMCTBYIOIVIM CYOBEKTOM B KOHKYPEHT-
HoIl cpepie. OmpepeneHa poab KaK MHPOPMAIVIOHHOTO OCHOBAHMA IPUHATHA PELIeHNMII B KaXXIOM U3 ILATU
B3aMMOCBSI3aHHBIX IIPOLIECCOB PaspabOTKY CTPATerny MPeFIPUTIS, @ IMEHHO: OIIpefie/leHne MIUCCUI I TI0-
CTAQHOBKA CTPATETrMYeCKMX LieJIel; aHaIN3 CTPATErMYeCKOro IIONOXKEHMs HPEeNrpusaTus; (opMyInpoBaHus
CTpaTernm Jyid JOCTVDKeHNUA OIpefie/IeHHBIX Iieleil ¥ pe3y/IbTaToB IeATe/IbHOCTH; IPOBepKa CTPATEINIeCKOro
IUIaHa Ha COOTBETCTBME I KAa4eCTBO; M3MEHEHNe CTPATeTMYeCcKOro IJIaHa MIM METOfIOB ero peanmsanun. Vc-
CefioBaHO (PYHKINM, METOMIBI M CHCTEMBI CTPATETNUeCKOT0 YIPaBIeHIeCKOrO yueTa.

KnioueBble cnoBa: yrnpasieHIecKuil yueT, CTpaTernuecKuil yIpaBIeHYecKuit yueT, QYHKLIUY CTPaTeTrndecKo-
TO y4eTa, MeTof, cTpaTernyeckoro ydeta, SWOT-ananus.

Dopmyn: 0; puc.: 3; Tabm.: 1; 6ubm.: 9.

Introduction. The essence of strategic management
accounting is revealed in the article on the basis of analysis
of researches of domestic and foreign authors. Its role is
defined as an informational basis for decision making in
each of the five interrelated processes of enterprise strategy
development, namely: defining the mission and setting
the strategic goals; analysis of the strategic position of the
enterprise; formulating a strategy to achieve the defined

goals and results of the activity; reviewing the strategic
plan for compliance and quality; change of strategic plan
or methods of its implementation. An algorithm and a
set of criteria for evaluating the enterprise strategy are
proposed [1].

If the management accounting of the twentieth
century. focused only on internal management, strategic
management accounting, using external and internal
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information, not only provides the needs of production,
marketing, research and development, but also provides
analysis of activities against long-term goals, uses methods
of obtaining information about the success factors: quality,
innovations, time, etc. to optimize enterprise development
strategy [2].

Research analysis and assignment. According to
the conditions of sustainable development, there was a
need for a grounded approach to the development and
implementation of a strategy of enterprise development,
the formation of an information base for the adoption
of the optimal competitive strategy of the enterprise in
the market, taking into account the impact of changes
in the environment and making strategic management
decisions — strategic management accounting.

When developing a strategic management accounting
system in business, it is important to achieve the key
success factors:

o management decision support;

« ensuring the process of information transfer;

o determining the types of decisions (operational,

strategic) [3].

The main tasks when writing an article are: to master
the essence of strategic management accounting; to study
the tools of strategic management accounting; to acquire
the ability to solve managerial problems to develop a
strategy for enterprise development; to know the distinctive
features of strategic management accounting, its functions
and objectives [3].

Successful management of an enterprise can be carried
out only on condition that the information necessary for
analysis of situations, decision-making and control over
their execution is obtained. Lack of necessary information
can lead to wrong strategic and tactical decisions being
made by company executives and managers. All this
indicates that today there is an objective need to improve
information management of the enterprise. The influence
of environmental factors on the activity of the enterprise
also determines the formation of features of operational
management at the production level: by type of products,
by responsibility centers, etc.

Strategic management has become especially important
in the activity of Ukrainian enterprises over the last
decade, when active European integration processes in the
country’s economy began. However, practical experience
of Ukrainian enterprises shows that a large number of
enterprises do not form long-term strategic plans, and this
is one of the main causes of financial difficulties and even
bankruptcy of these enterprises. Strategic management
of business activities of enterprises should be based on
the management of its main activities, covering the main
functions and objects of management. Finding ways
to reduce the costs of business entities and the cost of
products (goods, services) should first of all be considered
as an important factor in increasing their profitability,
ensuring the stability of their development in a market

environment. The rational use of economic resources,
cost optimization are important reserves for ensuring the
growth of economic efficiency.

A prerequisite for ensuring the efficiency and
effectiveness of business entities is the economic
justification for the rational use of all types of resources,
which makes it advisable to create a unified system of cost
management, which should include the following:

o ensuring the production of competitive products

on the basis of cost and cost optimization;

o availability of prompt, adequate, qualitative infor-

mation on the cost of certain types of products;

o the ability to use flexible pricing;

o providing objective data for drawing up the plan;

o the ability to evaluate the performance of each unit

from a financial point of view;

o increasing the validity of management decisions,

etc.

The growing role of management systems research is
determined by the development of the following trends in
the activities of economic entities:

« integration of development, marketing, management
and control functions into their activities;

« complication of the technical and organizational
environment as a system set of methods and technical
means of management [2].

Research results. As you know, management
accounting is a system of processing and preparation of
information for internal users in the process of enterprise
management. Traditionally, management accounting has
had an internal focus, both on the users of its information
and on the information itself, which has largely been
based almost exclusively on the internal activities of
the organization.At the same time, management and
control over the development of the company requires
information about what is happening outside the company
and what is the potential impact of environmental factors
on the implementation of the competitive strategy chosen
by the company. Conversely, an effective real-world
strategic management accounting system is designed to
assess the critical success factors of an enterprise, analyze
its competitors, and understand their possible alternative
strategies to help the company determine its own market
strategy.

Strategic management accounting is management
information support, which is to provide enterprise
managers with all the information necessary to manage and
control the development of the enterprise for the benefit of
its owners and other interested partner groups (creditors,
customers, suppliers, staff, government and society).

Actually, conditional management accounting can be
divided into operational management accounting and
strategic management accounting.

Table shows the characteristics and the difference
between operational and strategic ~management
accounting.
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Table
and strategic management accounting

enterprise

Comparison Types of management accounting
indicators Operative Strategic
The purpose of | Assistance to the management apparatus in Assistance in achieving the strategic goals of the enterprise in the
accounting planning, control, preparation of current interests of its owners, shareholders, meeting the needs of customers
management decisions and other participants in the business process (strategic management
decisions)
Orientation Internal processes and phenomena of the Analysis of the external business environment (profitability of

competitors, market position, etc.)

The main tasks
enterprise

Providing impartial information necessary for making management decisions by appropriate management units of the

- information support for the evaluation and
analysis of the activity of individual segments of
the enterprise;

- information support and reporting of deviations
and their interpretation by individual segments;

- analysis of alternative management decisions;

- informing on the possible consequences of
certain actions;

- recommendations for choosing the best solution,
etc.

-providing information on the implementation of the adopted strategy;

- analysis of the effect of change of strategy, evaluation of the effectiveness
of such changes;

- analysis of competitors’ profitability;

- customer profitability analysis;

- evaluation of strategic decisions regarding their impact on shareholder
value;

- information support for the analysis of own potential, market position;
- information support for the evaluation of key success factors (balanced
scorecard);

- reconciling (evaluating) performance with strategic goals (providing
feedback), etc.

Sources Accounting (financial), production (operational),
statistical, tax accounting, extra-accounting data

(ie inside information)

Insider information and external information (e.g., competitor data —
annual published reports, official statistics, own practical observations,
other unofficial sources)

Cost objects Products, works, services, clients, activity, etc.

Stages of the value chain
(Supply Resources — Production —
Product Promotion — Profit)

Purposefulness
of cost analysis

Cost analysis based on specific management needs
(calculation of internal costs)

Cost analysis depending on the strategy adopted (costing the entire
economic process — the economic chain)

Accounting full cost method; backflow calculation (under the influence of the system «just in time»);

Areas (Costing | direct-bone method; life cycle calculation;

and Cost normative method; targeted costing;

Analysis standard method; costing for continuous improvement;

Approaches) costing on orders; accounting and analysis of costs for product quality;
process calculations; performance accounting;
activity dased costing; value chain analysis;
accounting by responsibility centers; cost and income analysis of competitors; etc.
cost-volume-profit analysis (flexibility analysis)
and more.

Source: [4].

Thus, modern management accounting is transformed
into strategic management accounting, the main purpose
of which is to assist the management apparatus in achieving
the strategic goals of the company.

The main task of strategic accounting is to model the
activity of enterprises based on the achieved and expected
indicators and to develop the main parameters of the
activity for the long term.

The main objectives of strategic accounting should be:
analysis of the business environment; identifying trends in
the external and internal environment of the enterprise;
identifying strengths and weaknesses of the enterprise
and threats and new business opportunities; identifying
problems and analyzing them; formulation of an entity’s
business strategy; determination of the strategic goal,
tactical goals and current tasks of the enterprise; developing
a system of strategic plans indicators;definition of critical
indicators of strategic plans;identifying bottlenecks and
finding weaknesses in management decisions;identifying
key benchmarks in line with strategic goals;comparison
of planned and actual values of the controlled indicators

in order to identify the causes and consequences of
these deviations; analysis of the impact of deviations
on the implementation of strategic plans;control of the
entity’s liabilities, cash and material flows;audit of the
effectiveness of management decisions;change of strategy
and adjustment of plans of the enterprise [4].

The function of strategic management accounting
is not limited only by its external orientation, but the
purpose of the article is to disclose, despite determining
the essence of strategic management accounting, its role as
an information support of the competitive strategy of the
enterprise [5].

Functions of strategic accounting: analysis, planning,
organization, control, regulation (Fig. I).

Let’s take a closer look at each of the features:

The analytical function of strategic accounting is to
form an information base for the process of interpretation
by the managers of internal reports of the enterprise and
external sources in order to identify the opportunities and
threats of the macro environment of the enterprise, as well
as the strengths and weaknesses of its microenvironment.
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Organizational
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Fig. 1. Strategic Accounting Functions
Source: compiled by authors

The planning function involves the development of
budgets, forecast balances and a special system of indicators,
according to which the process of implementation of the
chosen strategy of the enterprise will be monitored.

The control function involves monitoring the im-
plementation of budgets, as well as completeness of
achievement of strategic goals of the enterprise by
evaluating the relevant indicators.

The organizational function is to form a rational
document flow between departments of the enterprise,
which will provide prompt receipt of the necessary
information at all levels of management.

Regulation involves the formation of an information
base for management decisions in case of need to adjust
the previously chosen strategy of the enterprise [4].

The business entity management system must meet the
current market conditions:

o to have a high flexibility of production, which
would allow to quickly change the range of products
(services). This is due to the fact that the life cycle
of products (services) becomes shorter, and the
variety of products and the volume of production
of one-time batches — more;

o to be adequate to sophisticated production
technology that requires completely new forms of
control, organization and division of labor;

o to take into account the serious competition in the
market of goods (services), which radically changes
the attitude to the quality of products, requires the
organization of after-sales services and additional
company services;

o to take into account the requirements for the
quality of customer service and the timing of
contracts that have become too high for traditional
production systems and management decision-
making mechanisms;

o to take into account changes in the structure of

production costs;

o to take into account the need for environmental

uncertainty.

A special role here is played by the study of control
systems. This problem has always been urgent, but until
recently, it has been largely solved within mathematical
disciplines such as probability theory, mathematical
statistics, logic, set theory, and so on.

The management system as a research object has the
following features:it consists of many (at least two) elements
arranged hierarchically; elements of systems (subsystems)
are interconnected through direct and feedback.

The components of the strategic management system
include: a multifaceted management process that helps
formulate and execute effective strategies to achieve
the goals set that enhance the competitiveness of the
entity;forms, methods, models and techniques used
by the organization to define and implement goals and
strategies to ensure the enterprise adapts to the impact of
environmental changes; implementation of the concept,
which combines targeted and integrated approaches to the
activity of the enterprise, which allows to set development
goals, compare them with the available capabilities of the
enterprise and bring them into line with the accounts
of the development and implementation of the strategy
system [5].

Competition strategies can be described as a plan of
concrete actions aimed at creating sustainable competitive
advantages in the market of certain products or other
specific market for solving a specific task. Therefore,
competing strategies determine the product and market
action plans needed to fulfill the organization’s most
specific (that is, at the lower organizational level) tasks.

It is clear that companies use some of the techniques
of management accounting, depending on what strategic
position they occupy. The process of defining a competitive
strategy for a particular company should begin with a
strategic analysis of the situation and identifying key
success factors. Key success factors are operational factors
such as quality, time, cost savings, customer service,
product performance, which contribute to the long-term
profitability of the organization. SWOT analysis is used to
determine the key success factors [2] (Fig. 2).

Ve ~N
,,,,,,, 1 Wanle cid
olrengins weak s1aes
—
| |
= SWOT-analysis :
\ ]
~— =
Opportunities Threats
\ /
N 4

Fig. 2. SWOT analysis

Source: compiled by authors.
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SWOT analysis is a systematic analysis of the company’s
internal strengths and weaknesses to identify key success
factors. SWOT analysis can be applied to different objects,
divisions, products, competitors. The results of such an
analysis are sometimes summarized as a matrix, the left
side of which reflects the positive features of the object of
analysis, and the right side — the negative features.

There are four important aspects of a company’s SWOT
analysis: financial position; competitiveness; market
position; environmental factors [6].

The strategies chosen should be based on the strengths
of the organization while facilitating their development in
order to minimize the impact of potential external threats.
At the same time, the identified external opportunities
should be used to reduce the impact of weaknesses, which
will help the organization to waste time and improve its
activities in the right ways.

Strategic decisions made in a particular organization
can vary greatly depending on what tasks the organization
faces and the level at which those decisions are made.
The strategic management accounting system should be
designed to provide the organization with information
that satisfies these specific conditions of strategic decision
making, and the conditions themselves may change as the
strategy changes due to changes in the environment. The
choice of strategy depends on the stage of the product life
cycle. Therefore, the strategic management accounting
system must adapt to changes in the priorities of the
business strategy as the latter develops.

Strategic management accounting systems are a tool that
facilitates decision making. However, when implementing
strategic management accounting at an enterprise, account
should be taken of the potential misunderstanding
between accounting employees and less financial-oriented
decision-makers (eg, top marketing executives).

This system should be a means of transferring the
necessary financial information to such executives. The
phrase «relevant information to the right manager at the
right time» is especially apt when it comes to strategic
decisions. Therefore, the strategic management accounting
system should identify potential problematic solutions that
require appropriate financial information.

If a strategic management accounting system is
designed to support the decision-making process, it is
important that it receives the information needed by
those responsible for strategic decisions. It follows that
the accounting system should produce information, not
«raw» financial data that needs further processing. Such
processing may unduly delay decision making. And if it
is carried out by incompetent employees, it may lead to
incorrect conclusions about the ultimate strategic decisions
and potentially catastrophic consequences.

It is equally important for the strategic management
accounting system to provide information in a form that is
understandable and convenient for decision makers.

Today; it is still common practice for internal financial
statements to be prepared in the form developed by
accountants for accountants. In other words, often nothing
is done to make the financial information readable, even in
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cases where executives lack financial training or sufficient
financial data experience. In this case, it is more difficult
for non-finance managers to make the best decision based
on the information provided. In addition, this can be
seen as a way for financial managers to strengthen and
expand their influence in the organization by showing
their irreplaceability in the decision-making process (since
no one else will be able to understand and interpret such
financial information). Therefore, eliminating the risk
of misunderstanding on the part of management and
reducing the time it takes to absorb information before
making a decision are important elements in developing
the financial information disclosure form. In addition,
these financial indicators must meet the requirements of
specific business strategies.

This, of course, requires periodic changes in indicators,
and an important feature of a good strategic accounting
system is determining when such a change should occur.
Such changes may prove to be quite useful early warning
signals that strategies need adjusting in response to the
evolution of the business environment.

Failure to respond quickly and adequately can be very
costly and is often caused by the absence of sufficiently
clear signals from the internal accounting system. It is
also important that strategic management accounting
indicators are not exclusively financial, and that the latter,
in turn, are properly integrated into specific competitive
strategies. These specially selected financial indicators
must be different: some are used to evaluate the economic
efficiency of the company, others — to evaluate the financial
performance of managers.

Strategic decisions are to choose the option that will
maximize the economic benefits of the company, even
if the best choice is only a minor loss compared to other
alternatives. The choice of maximum economic benefit
can be made only in the context of the strategic goals and
objectives of the company and in relation to the current
business environment. After agreeing goals and objectives,
this environment can change significantly, and they may
lose relevance or become unattainable [7].

Another important aspect of research is strategic
accounting methods. The strategic accounting method is
a set of its elements, by means of which the information
about strategic accounting objects is collected, processed
and displayed. There are the following groups of strategic
accounting methods: (Fig. 3) general scientific your own.

General scientific methods of strategic accounting are
based on the principles and categories of general scientific
theory of knowledge and are applied in the vast majority
of branches of knowledge. Directly in the practice of
strategic accounting are common scientific methods such
as analysis, synthesis and concretization.

Analysis — a method of exploring strategic accounting
objects by imagining them individually into components,
separate elements and evaluating them individually within
a single unit (for example, using a strategic accounting tool
like ABC, using this method to determine the cost pool for
each activity of the enterprise within its sole financial and
economic activity) [8, p. 96—99].
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Fig. 3. Classification of strategic accounting methods

Source: compiled by authors.

Synthesis is a method of studying strategic accounting
objects in their integrity, unity and interconnection of its
individual components by combining into a single whole
disparate information about the strategic accounting
object under study (for example, when using such a tool
as SWOT analysis, this method is used in a comprehensive
assessment of the situation that has an impact on the
enterprise by exploring its capabilities, threats, as well as
strengths and weaknesses).

Specification, in turn, is a method of researching the
object of strategic accounting under the specific conditions
(circumstances) of its existence, occurrence (for example,
when using the strategic accounting tool called «exactly
in time», the number of materials, components and semi-
finished products that should be received is calculated to a
specific place at a specific time).

Another group of methods used in the practice of
strategic accounting are proprietary methods that involve
the use of methods of statistics, econometrics, economic
analysis and other sciences. In addition, a number of
accounting methods are also appropriate for his own
methods. It is advisable to systematize our own strategic
accounting methods based on the strategic accounting
functions we have already considered. Namely, the
functions of analysis, planning, organization, control and
regulation.

Consider our own methods of implementing each
function in more detail.

Analytical function. The implementation of this
function is provided by methods of economic analysis,
decision theory, as well as mathematical, statistical,
econometric and heuristic methods. The above methods
are ways of identifying patterns and trends of economic
processes of economic activity both at the enterprise and
in its business environment, which in the future allows
to choose the most acceptable options for management
decisions. For example, when using such a strategic

accounting tool as SWOT analysis, heuristic methods are
widely used to identify and evaluate internal and external
factors that contribute to or impede the achievement of the
purpose of the enterprise.

Scheduling function. To implement this function, such
methods as: balance, regulatory and costing. Consider each
of these methods in more detail. Therefore, the balance
method is a reciprocal relationship between the available
and foreseeable resources of the enterprise and the need
for them within the planning period. The essence of the
regulatory method is to set planned tasks for a certain
period based on the cost rates of various resources per unit
of output produced by the enterprise. Costing, in turn, is
the calculation of the cost of manufacturing, performing, or
providing services by measuring and allocating costs that
are attributable to a particular costing entity. The methods
listed above help to implement such an important strategic
accounting tool as budgeting, since only when budgeting
is used and adopted.

Control function. The implementation of this function
is ensured by the method of detection of deviations, which
involves the identification of discrepancies between the
actual data and the planned ones for the purpose of timely
decision-making regarding their elimination. This method
also facilitates the implementation of such a strategic
accounting tool as budgeting.

Organizational function. The main method that
facilitates the implementation of this function is
regulation, which is the approval of accounting policies,
internal corporate standards and other internal provisions
of certain rules for the collection and accumulation of
necessary information and its transmission to specific
internal consumers.

Adjustment function. This function is accomplished
through methods such as documentation and accounting.
The method of documentation involves the primary
observation and reflection of all business transactions in
the relevant primary accounting documents. The method
of accounting creates a system of interrelated economic
indicators of the enterprise’s business activity for the
reporting period in a particular document.

It should be noted that methods such as regulation,
documentation and accounting are indirectly involved in
ensuring thatall strategic accounting tools are implemented
as they allow the formation of an appropriate information
base for their application [5].

Strategic management aims to formulate strategies
focused on external factors of float. Therefore, strategic
management accounting is focused on external factors.
The first direction of impact on the future is oriented to the
analysis of the effect of the change of strategy, the evaluation
of the effectiveness of such changes. The analysis is carried
out on three aspects: growth, price, productivity (cost). It is
performed by factor analysis methods: chain substitutions,
difference calculations, etc. [9, p. 248—253]

Another important area of strategic management
accounting is to analyze the profitability of competitors in
order to assess the effects of a possible decrease (increase)
in the price of goods for the enterprise. Of particular
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importance for management is the determination of
the ratio of the amount of variable and fixed costs of a
competitor, operating leverage.

Another area of work of the manager is the analysis of
the profitability of the customer (APZ) in order to attract
them to continuous cooperation. This analysis makes it
possible to determine the level of profitability of working
with individual customers by comparing costs and total
revenues.

The most important problem of strategic management
accounting is the determination of shareholder value.
The main indicator of equity investment is NPV (net
discounted value). NPV takes into account: the length of
the stock’s life; cost of capital and risk; does not depend
on the accounting policy chosen. It is defined as the most
objective criterion for estimating shareholder value.

Free cash flows are determined on the basis of the cash
statement, the statement of comprehensive income and the
statement of financial position of the enterprise. Therefore,
the factors of shareholder value are: sale, profitability of
sales, tax rates, additional investments in non-current assets.

The most important indicator of strategic management
accounting is the Economic Value Added (EVA) calculation
method, developed and registered by the US firm Stern
Stewart under the EVA name. The EVA method reflects
the excess of the revenue generated by an enterprise on the
profit margin required by investors. If the EVA is positive,
we can talk about the increase in shareholder value. EVA
and AAV methods give equal value to shareholder value.

Characterized indicators of the evaluation of the activity
of the enterprise belong to the group of financial, but it is
necessary to take into account and not less important - not
financial, which also significantly influence the estimation
of the total value of the entity.

The overall assessment of economic activity should be
based on a logic of alternative costs, which shows what
alternative income can be obtained at a similar level of
overall risk.

The main purpose of evaluating management activities
is not only to create motivation for managers to achieve the
goals and objectives of the group, but also to identify good
managers. Decent management personnel should receive
recognition - then the company will be able to retain them
and direct to the most promising areas of work in the group.
Often, this means transferring such managers to some of
the least profitable industries where they hope to be able
to do the opposite. If this task proves to be impossible for
even a good team of managers, then the optimal economic
solution would be to get out of this area of business. And
it means eliminating the employees in it, because they can
join a new business.

CnncoK BUKOPUCTaHOI niTepatypmn
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Appropriate indicators of managerial work should be
introduced into the strategic management accounting
system, otherwise the most competent executives will seek
only those areas of business that bring maximum economic
impact, which does not contribute to the optimal use of
managerial staff.

It follows that management performance indicators
should not be purely financial in nature, and financial
performance indicators should be profit- or profit-oriented
only. The financial elements should be carefully integrated
into the main strategic tasks of the business, and since
these will change over time, so should the management
performance.

Developing a strategic management accounting system
that is able to respond quickly to the need to make specific,
one-off strategic decisions requires the active participation
of decision-makers themselves. Only they know the types
of probable future decisions and, more importantly, those
alternative strategies that should be considered for each of
them.

Because financial managers are required to provide the
information they need under any of the options, developing
a strategic management accounting system should be a
collective matter. The participation of strategic decision
makers in this process implies the appropriate level at
which the strategy will be chosen and the time span of its
implementation. A well-designed strategic management
accounting system should not only be flexible enough
to adapt to major changes, but also be able to identify in
advance the possible consequences of these changes. This
will be helped by the introduction of sensitivity analysis
into strategic planning and financial control, as well as the
use of computer simulation.

Conclusions. Thus, strategic management accounting
is management information support, which is to provide
enterprise managers with all the information necessary to
manage and control the development of the enterprise for
the benefit of its owners and other stakeholders. Strategic
management accounting should be carried out by a
carefully worked out and tested methodology, otherwise,
most likely, it will not allow to answer the questions for
which it is performed.

In general, the described approach almost completely
repeats the process of strategy development. The quality of
the enterprise strategy depends on the quality and volume
of information for decision-making and qualification
of strategy developers. Although resource management
influences the formulation of a strategy, it does not
determine its quality, because it is the qualification of
strategy developers that determines their ability to use it to
achieve the set goals, both large and small.
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