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AHoTauif. PosriAHyTO JOLIBHICTD BUKOPUCTAHHA YIPaBIiHCPKOTO OO/IKY Ha pi3sHNX 3a 00CATOM IifjIIpueM-
CTBAaX Ta OCHOBHI BifIMiHHOCTI (hiHaHCOBOTO 11 YIpaB/IiHCBKOTO 00Ky, OCTaHHIl 3 AKUX fae iHpopMaio mpo
TiANbHICTD MiAIPUEMCTBA /1A BHYTPIIHIX KOPUCTYBaYiB y IPOLIeCi yIIPaBIiHHA MiATIPUEMCTBOM.

TlocmimkeHo 0CHOBHI QyHKIII, MeTOAM i CKJIaZoBi YIIpaB/IiHCBKOro 00Ky, a TAKOX YpaxoBaHO IpUTaMaHHI
JIMIIIe YIIPABIiHCHKOMY OO/IKY IIPUHIINIIL.

[TpoaHanisoBaHO MOHATTS OIOIKETYBAHH K METO/Y YIIPABIiHCBKOTO OOJIIKY, POSITIIHYTO OCHOBHI IIPMH-
LU OI0IKeTYBaHH:A, 0OIPYHTOBAHO BifoOpakeHH: OI0[>KeTyBaHH: y 3BITHOCTI.

YcTaHOB/IEHO, IO BefleHHA Ha MIfIPMEMCTBAX YIIPABIiHCBKOTO 006Ky € 06 €KTMBHOK HeoOXifHiCTIo,
OCKI/IbBKJM B KOXXHOTO IIANPMEMCTBA BUHMKAE MOTpeba HakomuuyBaTy iHopMmanio 3a pisHOMaHITHUMMU ac-
HeKTaMy 3 MeTOI0 e(eKTMBHOTO ITaHYBaHH:, HOPMYBaHH, OpraHisallii BUpOOHMIITBA, KOHTPOJIIO Ta aHAJIi3y.

3a3HaueHo, 10 CHCTeMa OOiKy ITOBMHHA PO3BUBATUCD BiIIOBITHO KO HEOOXiFHOCTI 3MeHIIIeHHs Y IIpoleci
YIPaB/IiHHA HEBU3HAYEHOCTI CUTYallil, B AKiil 3/[i/ICHIOETbCA [iA/IbHICTD, @ TOMY TEOPETUYHOI OCHOBOIO YI0-
CKOHaJIEHHs YIIPaB/IiHCbKOro 00Ky IIOBMHHI cTaty pyHiaMeHTanbHi Hayku. [Ipy 11poMy 3po6/eHO Haroynoc,
110 JINIIIE 3aBASKY CUCTEMHIN Ta KOMIIIEKCHII iH(i)opMaui'l' MOJK/IMBO YHUKHYTY HEBUSHAYEHOCTI B Iisl/IbHOCTI,
AKa 301/IbIIy€e PU3NK YXBaJIeHHA IOMIIKOBUX YIIPABIiHCHKUX pillleHb.

BifmideHo, [0 OCHOBHOIO PUCOIO CHCTeMM OOJIIKY B CYYaCHUII Iepiof IOBMHHA CTATU HOLUIBHICTD 3a/[0-
BOJILHATU TOTPeOM BHYTPILIHIX KOPUCTYBadiB. AKI[EHTOBAHO, IO CUCTeMy OOJiKy HOTpPi6HO pO3BUBATU
y B32EMO3B’53KY 3 IUIAHYBaHHSM, OpraHi3alli€l0 Ta yIpaBIiHHAM BUPOOHUIITBOM, HOPMYBAHHSAM, aHA/TI30M
i cpsIMOBYBATH 3TifHO 3 TOTpebamMy yIpaB/IiHHSL.

3aIpoIOHOBAHO CTBOPEHH: iHpopMaiiiHol iHpacTpyKTypH, sika 6 3a0BOIbHsIA TOTPeOY BHYTPILIHIX
KOpMCTyBauiB. 3a3HaueHo, 110 CyYacHa cucTeMa oO/iKy TOBMHHA He /e BifoOpaxaTu GaKTUIHY JisIbHICTD
HiIpUEMCTB, a 1 3abe3nevdyBary NoTpiOHOI0 iHOopMaLi€ero Bci piBHI yIpaBIiHHA /I YXBa/lIeHH: pillleHb Ipyu
3I1JICHeHHI IIOTOYHOI is/IbHOCTI Ta IIOB’A3aHOI 3 MailOy THIM MifIIpUeEMCTBA.

JloBeneHo, 110 yIIpaBIiHCbKMII OOJIK € epeKTUBHMM IHCTPYMEHTOM YIIPaB/IiHH:, TOMY IO CTBOPIOE KOH-
KypeHTH] IlepeBary B pMHKOBOMY CepefjoBUIIi, a caMe 3abe3Iedye HMiIIPMEMCTBO KIIOYOBOIO iHpopMaliero.
3po06JIeHO BUCHOBOK, 10 IIOCTYIIOBE CTAHOBJIEHHSA i PO3BUTOK YIPaB/IiHCBKOTO OOMTIKy — OIMH i3 HanpsAMiB
YOCKOHa/IeHHA BITYM3HAHOI cHCTeMM 00Ky Ta 3BITHOCT AK K/TI090BOr0 iH(OPMAIiIHOro iHCTUTYTY B 3a6e3-
IIe4eHHi KOHKYPEHTOCIIPOMOYKHOCTi HalliOHa/IbHOI eKOHOMIKM.

KntouoBi cnosa: 6yxranrepcbkumit 06k, aBToMarusanis, ¢pyukuii ERP-cucremi, 6101keTyBaHHs, YIpaBIiH-
CbKuit 007K, OfjaTKOBe HABaHTA)KEHH:I, OpraHisallis 067Ky 3BITHICTb, LIEHTPM BifjIIOBIZaNbHOCTI, LIEHTPY BU-
Tpart, MiCll BUHMKHEHHSA BUTPAT.

Dopmyr: 0; puc.: 1; Tabmn.: 2; 6i6m.: 9.
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AHHOTauunA. PaccMoTpeHa 11enecoo6pasHOCTD VCIIONb30BAHNA YIIPABIEHYECKOTO ydeTa Ha Pas3lIMYHbBIX II0
pasMepy MpeAnprUATHUAX. BbIfieleHb OCHOBHBIE OT/INYV (PUHAHCOBOTO Ta YIIPABIEHYECKOTO y4yeTa. YIIpaBIIeH-
YeCKUil y4eT II03BOJIACT MOMYyYUTh MHGOPMALIO O AesATEIbHOCTY NPEANIPUATHA I BHYTPEHHMX II0/Ib30Ba-
TeJlell B IIpoliecce YIpaB/IeHus peAnpuarueM. VccnenoBanbl OCHOBHbIE (PYHKI[UY, METORbBI U COCTABJIAIONIVE
YIPaB/IEHYECKOTO y4eTa, a TAK)XXe YITE€HbI IIPUCYIIVE TONbKO YIPABI€HYECKOM y4eTe IPYHIINIIBL.
[TpoaHanu3nupoBaHO MOHsITHE OIPKETMPOBAHMS KaK METOJ, YIPABIEHYECKOTO y4eTa, PacCMOTPEHDI
OCHOBHBIE IPUHINIIBI OIOKETNPOBAHNS, 060CHOBAHO OTOOpaXKeHE OIOPKETUPOBAHNSI B OTIETHOCTIL.
AKIIEHTMPOBAHO, YTO 00513aTe/IbHBIM YCIOBUEM 9((HEKTUBHOCTIL CYCTEMBI YIIPABIEHIECKOTO yIeTa sIB/IseT-
sl CTIAKEHHOCTD PaboThI BCeX CTyKO ¥ MOfipasfie/ieHNil IPeNIpUsATIs, TOCTOTHHOe KOMaHIHOE B3aNMOfeli-
CTBUE B HAIIPaBJIEHNN Pean3aliy COITTAaCOBAaHHBIX OOIINX Iiefelt IpefupuATus. BHeIpeHMe yIpaBIeHYecKo-
TO y4yeTa Ha HPeANpUATAN HOBBICUT aHATUTUIHOCTD U 3¢ PEeKTUBHOCTD JaHHBIX.
KnioueBble cnoBa: 6yxranrepckuii yueT, aBToMatnsanys, pyHkiym, ERP-crcreMsl, OlofxeTrpoBaHue, yIpas-
JIEHYeCKMI1 y4eT, HajloroBas HarpysKa, OpraHM3alys y4eTa, OTYETHOCTD. IIEHTPbl OTBETCTBEHHOCTH, LIEHTPbI

3aTpar, MeCTa BO3HMKHOBEHIIA 3aTpar.
®opmyn: 0; puc.: 1; Tabm.: 2; 6uobmI.: 9.

Introduction. Management of the enterprise in modern
conditions provides for constant need for analysis of its
activities. However, the results of the analysis can not be
obtained without the use of special algorithms and models
aimed at improving accounting technologies, business
planning and revenue and expenditure management.
Modern business focuses on solving problems related to
increasing profitability and lowering costs, identifying
the reasons for lowering the competitiveness of products,
as well as the possibility of gaining market value. All this
leads to the emergence of a new accounting system —
managerial.

Management accounting tends to focus primarily on
the process of business management, rather than cash
flow, profit or other financial indicators. Much depends
on the competence of the manager. For example, a sales
manager in an enterprise may be more concerned about
income amounts, while a production manager may focus
on working hours required to produce a certain amount
of work, and the volume of income and other financial
indicators may be secondary to him or not at all, may not be
taken attention at management. That is why there is a need
for the use of qualitative managerial accounting, which
could combine the goals of managers of different units.

The focus of management accounting is to focus on
shorter periods, allowing managers to act as quickly as
possible adjusting the activities of the company based
on current business conditions. So with the availability
of managerial accounting, managers could change
their both short-term and long-term goals based on the
implementation of weekly plans, which, as may exceed and
do not meet expectations.

Modern enterprises are characterized by a high level of
competition. The constant desire to work with maximum
economic returns necessitates the improvement of
business management techniques at enterprises. Crisis
in the economy encourages business entities to look for
internal reserves of development.

A management accounting system should be directed
at solving these problems. One of its effective methods is
budgeting. At the same time, the widespread introduction
of a comprehensive budgeting system is constrained by the

lack of developed methodological and practical approaches
to budgeting and control over their implementation.

Research analysis and problem statement. The analysis
of recent researches and publications shows that in the
scientific literature this problem was dealt with by domestic
scientists, namely: E Butinets, S. Golov, B. Ivashkevich,
L. Napadovskaya, M. Pushkar, V. Paliy, M. Chumachenko,
O. Lovchak, G. Kireysev, M. Kuzhelny, A. Savchenko,
A. Chumakov, among foreign researchers who studied
the issues of managerial accounting were R. Germanson,
T. De Marco, J. Kembel, M. Carey, V. Michael D. Peigad,
R. Rocard, P. Spencer, M. Hammer, J. Champan.

The analysis of publications on the problems of
managerial accounting shows that the main reasons for
discussions about the content of management accounting is:

— groundless «expansion» of the functions of
managerial accounting due to the identification of the
functions of the accountant and accounting functions;

— unreasonable «narrowing» of the functions of
managerial accounting due to the traditional approach to
the concept of «accounting»;

— the confusion of the German and Anglo-Saxon
concepts of managerial accounting.

Inclusion in the definition of managerial accounting
of the terms «planning», «forecasting», «analysis», etc. is
not justified, since the participation of an accountant — an
analyst in these processes does not mean expanding the
accounting function, but the involvement of an accountant
in a team that manages.

Research results. Financial and managerial accounting
are interrelated, they have both distinct and common
features. In particular, distinguish such differences: the
purpose, the regulation, the main object of research,
the orientation in time, the relationship with other
management functions, the dependence on the type of
activity, the principles of accounting, methodology, the
main users, the composition and frequency of reporting,
meters, which are used, requirements for openness and
accuracy of information, control of data compliance, cost
grouping [1].

Consider the differences in managerial and financial
accounting with the help of comparative table 1.
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Table 1

The main differences between managerial and financial accountingy

Managerial Accounting

Financial Accounting

1. The purpose of accounting:

Preparation of information for managers of the organization for
making them objective managerial decisions.

Preparation of information to compare revenue and expenses to
determine the profit organization.

2. Compliance with legal requirements:

Information is collected only if its receipt will bring more revenue
than the cost of its collection.

Legislation regulates the formation and maintenance of financial
accounting. Also, open-ended joint-stock companies must be required
to place financial statements in open access.

3. Degree of reliabi

lity of information:

Data may have false information, as the management report is
prepared in a short time.

Data should be more accurate, otherwise it can lead to distrust from
the outside.

4. Principles of accounting:

The information is prepared in the form that is most convenient for
the management of the organization.

Information must comply with the norms and requirements of the
legislation.

5. Frequency of information submission:

Information is prepared as needed, it can consist of daily, weekly,
monthly, and so on.

Information is prepared once a year (half year, quarter).

6. Used

meters:

Information can be presented in any meter, both monetary
and non-monetary.

Information is displayed in UAH - UAH.

7. Users of information:

Managers and employees of the organization.

| External users.

Source: compiled by authors.

The main difference is the information users. Financial
statements are primarily intended for external users,
although they are also used by the company’s management.

However, enterprise management requires detailed
information that takes into account the technology and
organization of this particular enterprise. Therefore,
the information management accounting is formed and
provided just in the light of the needs of managers of a
particular enterprise.

Unlike financial accounting, which is conducted in
compliance with certain official regulations (instructions,
standards, etc.) established by state authorities or
professional organizations, management accounting is not
limited to the choice of methods and rules.

It is developed by the company itself, taking into
account various parameters, taking into account the

Financial Accounting

'

Historical information
(about the results of
operations that have alredy
been carried out)

qualitative factors when preparing the options for
managerial decisions. It also distinguishes it from financial
accounting, where all operations are reflected in the
account and reporting in a single monetary meter.

The financial statements reflect the financial position
and performance of the enterprise for a year or quarter.
Such reporting does not allow to evaluate and analyze
activity of separate units and operational influence on
deviations from the planned parameters.

Therefore, in the system of managerial accounting,
information about the activities of individual segments
(divisions, districts of sales, production lines, etc.) is
prepared and given to managers at short intervals (day,
week, month) or as needed for decision-making.

An important feature that distinguishes financial
accounting from managerial is the focus (Fig.).

Managerial Accounting

.

Predictable information
(about possible future
events)

!

Accounting information for management

Fig. Types of accounting information
Source: compiled by authors
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If the financial accounting describes the operations
that have already taken place, then the main task of
management accounting is to predict the effects of future
operations.

Of course, in management accounting, historical
information is used, but mainly for forecasting.

While the main function of financial accounting is
continuous, complete and continuous reflection of all busi-
ness transactions in the reporting period and the provision
of necessary and reliable information to users, management
accounting performs the following functions [2]:

1) budget planning;

2) organization of activity;

3) control and revision;

4) internal forecasting;

5) motivation and stimulation;

6) definition of break-even point.

For qualitative and effective implementation of
managerial accounting at the enterprise, it is necessary:

o provide managers with all the necessary infor-
mation, as well as confidential, because in case of incomplete
possession of information management accounting loses
any sense;

o develop a methodology specific to each enterprise.
Such a methodology should include the parameters of
managerial accounting (directions, articles of income and
expenditure, distribution of total for all costs), accounting
policies, reporting formats, procedures for obtaining
information. In developing the methodology it is necessary
to remember that in the management accounting the
economic essence of the operation is higher than its
legal form. In addition, in operational accounting, it is
sometimes permissible to use documented non-verified
information [3].

In this case, it is necessary to clearly distinguish the
objects of management accounting, so the objects can be
attributed:

1) directly structural units (subdivisions, projects,
enterprises);

2) resources of the enterprise (fixed assets, stocks,
goods, personnel, etc.)

3) business processes (consistent, targeted and regu-
lated actions that transform resources into results);

4)  performance results and key performance indica-
tors [3].

Although management accounting may, in certain
cases, comply with the general principles of accounting,
but there are such principles that are inherent only for
managerial accounting. The main principles of managerial
accounting are:

« methodological independence — each structural
unit can set its own rules regarding the order of
management accounting;

o orientation of accounting for achievement of
strategic goals of the enterprise — priority decisions at any
level of the organization are the interests of the enterprise;

[TPOBNEMM OBJIIKY, AHAMI3Y | AYAUTY

o cffectiveness — the cost-benefit comparison is
constantly carried out. In this case, the result of the activity
must exceed the costs, if the damage is not included in the
interim plan of the enterprise;

o responsibility — for the achievement and failure to
achieve the results is the responsibility of the individual;

o completeness and analyticity — information should
be as complete and accurate as possible;

o periodicity — the data should be displayed with
a certain cyclicity [4].

In international accounting practice, there are two
main options for linking management and financial
accounting.

The first option involves an autonomous principle, in
which there are accounts of both financial and managerial
accounting. The connection between them is carried out
with the help of paired control accounts, called mirror or
screen accounts.

The financial result of the activity is determined both in
financial and management accounting. Such a combination
of these two types of accounting is quite common in the
practice of Ukrainian enterprises, since this financial
accounting is aimed at determining the financial result
for tax purposes, and in the autonomous management
accounting, economically viable results from the enterprise
standpoint are found. The use of this method is due to the
fact that the tax pressure on the majority of enterprises is
so significant that jeopardizes its continued existence and
normal functioning.

Also, the significant advantage of separating manage-
ment accounting records from financial accounting
accounts, in addition to improving the information
services of different levels of management, creates
conditions for maintaining commercial secrecy on the level
of production costs and profitability of individual types of
products [5].

The second version of the communication involves
the one-knit (integrated) principle of interaction between
accounts of financial and managerial accounting, which
correspond with each other within the limits of one system
of accounts. The use of an integrated approach to building
a chart of accounts is typical for countries where there is no
strict accounting regulation by the state and, consequently,
there is no national plan of accounts. Accounting in these
states is a self-regulatory system, since its rules, principles
and concepts are developed and adopted by professional
accountants [6, p. 96].

For qualitative and fast management of accounting at
the enterprise it should be automated, so the researchers
distinguish five main methods of automation, which have
their advantages and disadvantages (Table 2). Therefore,
in accordance with the specifics of each business, its
scale and needs, enterprise management can choose
the most suitable option among means of automation of
management accounting. For example, a small enterprise
with low incomes, a small number of employees and a
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small amount of sales can use the electronic Excel systems
that are affordable and multifunctional. While large
enterprises, which need to maximize automation of work

and reduce the human impact factor on the account will
use a lot of expensive, but that will save time for manual
filling of ERP data system.

Table 2

Means of automation of management accounting

Method of automation

Advantages

Disadvantages

Excel spreadsheets

It does not require the cost of acquiring software —
software, nor does it need to teach personnel to work with
this program. Extensive work with this software.

There is a likelihood of errors occurring during data
entry and calculation. Disadvantages are related to the
program interface.

Accounting ~ programs
combining the functions
of management
accounting

Allows you to save time on entering operations, as the
data taken by the accountant, fall into the management
reporting.

Incompatibility of accounting data with the data of
management reporting. Difficulties in implementation
and technical support. Large resources in case you need
to change the structure of the program.

Own developments

With a high qualification of specialists in the development
of their own software, it is possible to get such a program
that would satisfy all the features and requirements of the
enterprise.

Significant development costs. It is necessary to
constantly support and configure the software product.
Great probability of error detection in the created
program.

ERP systems Wide possibilities for automation of all processes of the | High cost, long-term implementation and great difficulty
enterprise. in changing the system architecture.
A regular accounting | Cheaper, introduction over a short period of time, meets | The need to engage third-party professionals to

program, customized for
managerial accounting

all the necessary requirements.

significantly change the structure of the system.

Source: compiled by authors based on [3].

One of the most important methodological stages of
managerial accounting is the formation of a budgeting
system. The main reasons for using budgeting in the system
of managerial accounting are the need for qualitative
planning, forecasting, monitoring and motivation.
Budgeting is a specific method of management accounting,
and at the same time, it is the object (budgeting process)
and forms such «new» objects of management accounting,
as:

1. The budget units of the enterprise, which are
allocated in a separate structural unit or in a separate
process and which are subject to budgeting. Often, in the
management accounting such centers become «centers of
responsibility», «cost centers»;

2. Budget expenditures are a set of expense indicators
approved by the budget for a separate budget center;

3. Budget deviations are the difference between budget
expenditures and actual cost figures for a predefined
accounting period [7].

Budgeting, as an element of planning, promotes
communication and coordination of enterprise depart-
ments, besides developing budgets and controlling their
use, it allows:

o carry out periodic planning;

o identify resource requirements;

o optimize cash flows;

o allocate responsibility for budget execution;

o evaluate the performance of work in specific areas

of activity;

o provide incentives for staff incentives depending

on the level of budget execution [8].

The role of budgeting in the activities of enterprises is,
first of all, that it contributes to the increased efficiency of
the use of resources and costs. This task of budgeting is a

priority, since it determines the efficiency of the activity,
the use of resources and costs, and compares them with the
result achieved in the previous period. Budgets promote
coordination in the following way:

o the availability of a well-designed plan, since the
performers have to reconcile the relationship between
individual operations and the enterprise as a whole;

 expanding the thinking of individual executives who
help eliminate the narrow professionalism of specialists;

o detection of weak links in the organizational
structure, problem communication, fixing responsibility
of performers [9].

Conclusions. So, summing up the need for the use of
managerial accounting at the enterprise, it can be argued
about its critical need, even on an autonomous principle
in relation to financial accounting, since it is management
accounting that is aimed at obtaining profits by the
enterprise. There is no need for significant investments for
small businesses that can afford to use Excel spreadsheets
to obtain complete information about their activities
and set forth further goals adjusted for the data received.
Also, it should be noted that for businesses of any size, it
is expedient to use the method of budgeting to plan their
activities and assess the implementation of previously set
tasks.

The process of implementation of the management
accounting system should be carried out in a calculated,
phased, with an assessment of the effectiveness of each
stage and careful planning of the next, since the costs
of improving the management system should lead to
undeniable and tangible effect for the enterprise. The
obligatory condition of efliciency of the system of
management accounting is the coherence of the work
of all services and units of the enterprise, constant team
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cooperation in the direction of the implementation of the application of the system of managerial accounting and
agreed overall goals of the enterprise. the use of its information. Implementation of managerial

The main problem aspect at the present stage of accounting at the enterprise will increase the analyticity
management remains the question of the practical and efliciency of data.
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